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SUPPORTING MAJOR RAIL
BREAKTHROUGH WORKS

Case Study: Behind the works improving safety, travel times and connectivity
for Victorians

Project: LXRP – Dandenong Rail Underpass Breakthrough

Industry: Rail infrastructure

Location: Dandenong, Victoria

Project Scope: Supplying compliant, job-ready earthmoving equipment to support excavation,

material handling and site operations during a major tunnelling breakthrough milestone

THE PROBLEM

As part of Victoria’s Big Build, tunnelling works in Dandenong reached a critical breakthrough
stage beneath rail infrastructure.

This phase required continuous production in constrained conditions, with strict Tier 1
compliance and zero tolerance for downtime. Equipment needed to be fully compliant, correctly
configured and ready to perform immediately on arrival.



Focus Machinery supplied late-model excavators and specialist attachments, configured for the
project’s requirements.

All equipment was delivered under our Ready-to-Dig (RTD) Standard, ensuring:
Verified compliance and documentation
Pre-delivery inspections and testing
Correct machine and attachment setup
Site-ready presentation for immediate use

Our attachment capability allowed machines to adapt to changing site conditions, while close
coordination ensured alignment with construction sequencing.

Go Ahead and Dig

THE SOLUTION

Focus Machinery supported continuous operations during a critical phase, enabling
uninterrupted production. The RTD standard removed delays around compliance and setup,
while verified plant streamlined approvals.

Specialist attachments ensured adaptability on site, supporting the safe and timely delivery of a
key Big Build milestone.

THE RESULTS

Compliance | Performance | Reliability | Certainty
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